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The Fellowship

National Senior Teaching Fellowship (began Sept 2016) - a sector-wide
collaboration from April —June 2017

Using:

e spargs model and experience - towards a Student Engagement
Framework

* Principles guiding a student partnership (lreland)

Also reference to Chapter B5 QAA Code and The Student Engagement
Partnership — query partnership between NUS, CAPA, TEQSA, UA?



The background

e Student engagement in
university decision-making
and governance

* An OLT Strategically
Commissioned Priority

project (2015/2016)

What, Why, and
How?
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* Younger

* Government-driven emphasis on corporatisation
 Diminished role of student associations in universities through VSU
(Voluntary Student Unionism); and national student associations

traditionally highly political

* Rural and regional multi-campus universities with large numbers of
distance students

* Indigenous students




Ready acceptance of student/consumer characterisation

But now many indications of repositioning of
university/student relationship? — our project surveys; case
studies and interest shown by the sector in this work
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Formal provision for student participation

Higher Education Standards Framework 2015 (in force January 2017)

6.1.4 The governing body takes steps to develop and maintain an institutional environment in
which freedom of intellectual inquiry is upheld and protected, students and staff are treated
equitably, the wellbeing of students and staff is fostered, informed decision making by students
is supported and students have opportunities to participate in the deliberative and decision

making processes of the higher education provider.

6.3.3 Students have opportunities to participate in academic governance.



Mission to reverse student union ‘apathy’
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Bourdieu’s misrecognition - student apathy - or poor institutional support
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Efforts to engage
students pay off

EXCLUSIVE
DARRAGH O'KEEFFE

Universities are going to new
lengths to involve students in in-
stitutional decision-making and
administration, according to a
forthcoming report on student
engagement.

The trend internationally has
involved universities adopting
student engagement to improve
the leamning experience and drive
quality and standards, said Sally
Varnham, professor of law at the
University of Technology Syd-
ney, who has conducted a major
study intothe area.

The evidence showed greater
student engagement was ben-
eficial for universities as well as
students, said Professor Varn-
ham, who visited Scotland, Eng-
land, Belgium and New Zealand
to document their experiences.
“It aligns with the purpose of
higher education to develop lead-
ers, citizens and critical thinkers.”

With an increasingly diverse
student body, including record
numbers of indigenous and low
socioeconomic background stu-
dents, there was an onus on Aus-
tralian universities to ensure all
voices were heard, she said.

As part of the study commis-
sioned by the former Office for
Learning and Teaching, Pro-
fessor Varnham surveyed Austra-
lian universities and found many
had recently implemented en-
gagement initiatives, such as stu-
dent course representatives and
staff-student liaison committees,

One university had formed a
corporation to run student facili-

ties and services, and appointed
seven students to make up half
the board of directors. Two re-
gional universities had estab-
lished student councils at each
campus, with an overarching sen-
ate. Another institution with a
large cohort of distance students
was introducing an online stu-
dent council.

“They are highly sought-after
positions because the students re-
aliseit givesthemthe chancetobe
responsible as a director for a
multi-million-dollar enterprise,
Imagine how that looks on your
CV,” Professor Varnham said.

Her report, which will be sub-
mitted to the Education Depart-
ment by the end of the year, also
highlights caveats for successful
student engagement — such as
the need for training and mentor-
ing tosupportstudent leaders.

“Being a representative on a
committee with faculty and
sometimes very senior staff can
be a daunting process, so to be an
effective representative with an
effective voice requires some sup-
port,” shesaid.

At the University of Adelaide, -
more than 9000 hours of student
involvement informed the design
of learning spaces and student
services atthe Hub.

“Students were consulted at
every step of the process ... and
their ideas and feedback were in-
valuable to the result,” said Pas-
cale Quester, Adelaide’s deputy
vice-chancellor (academic).

“Students continue to be co-
creators, with over 4000 students
contributing to the management,
operations and improvements
that occur in the space every
Yea[’,"




Key points
to take
from
research in
Australia
and abroad

Institutional commitment to, and respect
for, student voice, and to student
leadership essential to embed principles
and culture of partnership

Challenge is to engage every students’
voice — International, indigenous, post
graduate ...




Themes

Communication: Information about possibilities for
student representative roles from the very beginning —
from orientation (‘this is the way we do things’);

Course Representatives: Culture of student
representation starting from course/subject/year from
the bottom rather than the top Information provided for
boéc_h C{)urse Representatives and Academics/Course Co-
ordinators

Training, ongoing briefing, support for student
representatives

Strong student leadership in partnership with university
Incentives: tangible/intangible?

All voices: international, indigenous, off-shore, part
time/full time, undergraduate, postgraduate, mature ...

Bipresentative roles on national bodies eg QAA in the

Sector- supported national agencies eg sparqs in
Scotland




Student partnership in university decision-making
A systemic model

* Policy
« TEQSA

 Dialogue
» Mentoring

Influence /X __|
-

' Influence

» Universities Australia

* Training
* Effective

Leadership representation

Student representation development
- University councils 7 Student associations
« Senates . Commercial, Advocac

Leadership
development

. Representatlon at course level
- Quality of learning experience



Our Student Voice g # »

Conversation 0200086

* Small Advisory Group and wider Network;

* Facebook page: Student Voice in university decision-making

 Web page: studentvoice.uts.edu.au - draft project report and weekly

blogs;
e Twitter #studentvoiceolt

* Collaboration launch UTS in Sydney 28 April 2017 (DVC/PVC level and

students); then

* Collaborative workshops in five main centres: Sydney, Melbourne,

Brisbane, Adelaide and Perth. Submissions online also (wide catchment)



Sally.VVarnham@studentvoice.uts.edu au, or my

Fellowship Manager:

Ann.Cahill@studentvoice.uts.edu.au

Thank you
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